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Summary

The Improvement of Transportation Efficiency
in Logistics

Trucking industry plays an important role in the fulfillment of
companies’ logistics activities in Japan. Most of Japanese companies
such as manufacturers and retailers, which need Just-in-time
delivery, depend heavily on the truck transportation services
provided by trucking companies. However, trucking companies are
facing a difficult problem of inefficiency of their truck transpor-
tation. The main reason for the efficiency is strongly related to their
shippers’ irrational transportation requests. A typical irrational
request from shippers is to demand frequent deliveries to the same
consignee in a day, which deteriorate the loading rate of truck fleets
and eventually make truck transportation inefficient. The purpose
of this paper is to make clear the real situation of inefficient truck
transportation due to irrational requests from shippers and propose
practical measures for improving the efficiency of truck trans-
portation.



